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OFFICE OF THE CITY COUNCIL
117 WEST DUVAL STREET, SUITE 425
4TH FLOOR, CITY HALL

JACKSONVILLE, FLORIDA  32202

904-630-1377
Jacksonville Waterways Commission – Sports Subcommittee Meeting Minutes
November 17, 2016
10:00 a.m.

Location: City Council Conference  Room A, Suite 425, City Hall – St. James Building; 117 West Duval Street
In attendance:  Commissioners Jim Love (Chair), Jill Haskell, Ralph Hodges
Also:  Paige Johnston - Office of General Counsel; Juliette Williams – Legislative Services Division; Yvonne P. Mitchell – Council Research Division; Dr. Johnny Gaffney and Jessica Baker – Mayor’s Office; 
See attached sign-in sheet for additional attendees.

Meeting Convened: 10:01 a.m.

Chairman Love convened the meeting and the attendees identified themselves for the record. 
Commissioner Hodges made a motion to approve the November 7, 2016 subcommittee minutes. Motion was seconded by Commissioner Haskell. Motion passed 3-0. 
Council Member Love briefly reviewed the subcommittee’s charge from the Waterways Commission. The committee is expected to prepare a final report by April 2017 with recommendations and an action plan. Increased activity of motorized water sports, more dock space and viewing area for the public will be key components addressed in the action plan. In response to Council Member Love’s inquiry, Maryland, Texas, South Florida, Philadelphia, and Sydney were areas suggested to obtain information about their active waterways. Commissioners will report back information which includes:

· How does the city promote activities?

· What activities are offered?

· Out the activities offered, which one(s) might be successful in Jacksonville?

· What are the city’s best practices?

Location assignments: 
Chairman Love – Sydney

Commissioner Haskell – Baltimore, Maryland; and Texas

Commissioner Hodges – Philadelphia

There was extensive discussion regarding promotion of local activities; and increased public-private partnerships. A priority for the committee is ensuring locations, services, and events throughout the area are identified and promoted for citizens and tourists. Commissioner Haskell commented that the fish tournaments and boat parades were opportunities to increase public-private partnership. It was recommended to have a light parade at a different time of the year (Easter, July 4th, etc.). In regards to promotion, it was suggested to connect with local bait shops and create a list to provide to visitors. Council Member Love requested Brian Burket provide committee a spreadsheet detailing dock information such as fuel availability, parking, vessel size, and site logistics. 

In addition, the committee briefly discussed water taxi service, jet skiing, manatee zones, and tours. It was suggested that a section for Fishing/Waterways be added to the City’s MyJax application. In upcoming meetings, the committee will further dialogue about partnering with the cruise lines to offer offshore excursions when docked in Jacksonville. 

The committee agreed to invite representatives from Jax Marine Association, Current Productions, Heather Surface, Jim Suber, and other entities to attend meetings in order to extend the dialogue and develop a comprehensive plan of action. 

The next meeting is scheduled for Tuesday, December 13, 2016 at 10:30a.m.
Meeting Adjourned: 11:17 a.m.
Minutes:  Yvonne P. Mitchell, Council Research Division

   11.23.16   Posted 3:00 p.m.
Tapes:
  Jacksonville Waterways Commission Sports Subcommittee – LSD


   11.17.16
* The written minutes for this meeting are an overview of what was discussed. Please review the audio to hear the actual dialogue from this meeting.
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